NAVSEA
STANDARD | TEM

FY-01
| TEM NO 009- 04

DATE: 23 SEP 1999 |
CATEGORY: I |

1. SCOPE:

1.1 Title: Quality System provide
2. REFERENCES:

a. ANSI / ASQC Q002- 1994, Qual ity Systens - Mdel for Quality Assurance in
Production, Installation, and Servicing

b. ANSI / NCSL 7540-1, GCeneral Requirements for Calibration Laboratories
and Measuring and Test Equi prent

3. REQUI REMENTS:

3.1 Establish, docunent, and maintain a Quality Systemto ensure product
conformance to Job Order specifications. The systemshall, as a m ni num
conply with the requirenments of 2.a and all additional contract requiremnments.
The docunmented Quality System shall be submitted to the SUPERVI SOR for an
adequacy review and be acceptance. The contractor shall have an acceptable
docunented Quality System in accordance with this Standard Item in place to
receive an award of a Job Order. The Quality System shall be subject to
peri odi c conmpliance audits by the SUPERVI SOR t hr oughout the contract.

3.2 The corrective and preventive action programshall require that
defects found and reported by the government will get pronpt witten response
i ndi cating corrective action taken. A copy of the witten responses to
contractor generated correction actions shall be provided to the SUPERVI SOR
when request ed.

3.3 Purchasing docunents shall contain the follow ng statenent when
government inspection is requested by the SUPERVI SOR " Governnent inspection
is required prior to shipnment fromyour plant. Upon receipt of this order
promptly notify and furnish a copy to the governnment representative who
normal Iy services your plant so that appropriate planning for government
i nspection can be acconplished. In the event the governnment representative or
of fice cannot be |ocated, our purchasing agent shall be notified i mediately."

3.4 Receipt inspection of the follow ng contractor furnished materials
shal |l be based on vendor naterial test certification data, supplier
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performance history, or testing using sanpling techniques:
3.4.1 PLATE: Material greater than 3/8-inch thick.

3.4.2 SHAPES: Structural itens whose cross section neasures at
| east two inches high or two inches wi de or 1/4-inch thick.

3.4.3 PIPE Al sizes and material, excluding copper
3.4.4 TUBING Al sizes and nmaterial, excluding copper
3.4.5 BAR STOCK: WMaterial greater than 3/8-inch.

3.4.6 VELDI NG BRAZI NG RODS:  All sizes and material

3.4.7 FASTENERS: Threaded fasteners 1/2-inch dianmeter and | arger
except wood screws, sheet nmetal screws, and carriage bolts. Use of bl ack-
oxi de coated brass threaded fasteners (BOCBTF) is not authorized in the
acconpl i shment of any work under this contract.

3.4.8 FITTINGS: Welded or brazed fittings, excluding fittings used
wi th copper pipe and tubing.

3.5 The calibration systemshall, as a mnimm conply with the
requi renents of 2.b.

3.6 A separate Inspection Plan shall be devel oped for each Work Item An
I nspection Plan shall:

3.6.1 Be prepared for each Work Itemin the Job Order which requires
performance of productive work prior to the start of work on that specific
Wrk Item It shall be revised and updated as work proceeds on each Work Item
and shall be avail abl e upon request by the SUPERVI SOR. Supporting data for
i nspections or tests requiring government notification (G, including
accept/reject criteria, shall be available at the location of acconplishnent
of each inspection or test.

3.6.2 ldentify by paragraph and appropriate synbol (s) (see 3.9 and
3.10), each inspection and test required by the Wirk Item and the contractor
to substantiate product conformance. |Inspections required by the Work Itemto
provide a report of conditions found are not required to be included in the
I nspection Pl an.

3.6.3 Provide identification of the itemto be inspected by nane,
nunber, and |ocation (e.g., number 3 main feed punp, |azarette hatch, galley
deck, stable element MK7).

3.6.4 Provide identification of each characteristic of the itenms to
be i nspected and provide the criteria for acceptance for each characteristic
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(e.g., air test; two PSIG for 10 minutes; no drop). Acceptance and rejection
criteria for inspections to deternmine initial condition need not be provided
in the Inspection Plan unless specifically required by the Wirk Item

3.7 Inspection and test records shall

3.7.1 Include the ship's nane and hull nunber, Job O der and Wbrk
Item nunmbers, date, and signature of the contractor's authorized
representati ve who w tnessed or performed the inspection or test.

3.7.2 Be maintained at a contractor | ocation accessible to the site
of the work required by the Job Order

3.7.3 Include the appropriate design criteria for each attribute or
nmeasurenent required by the basic itemfor initial condition of equipment,
structure or ship systemreports.

3.7.4 Be recorded within 24 hours of acconplishnent. Records shal
be incorporated into the Test and Inspection Plan within 72 hours after
conpl etion of each inspection or test.

3.8 The SUPERVI SOR will consider the Wirk Iteminconplete if the
contractor's docunentation and records are not conplete.

3.9 Acconplish (1) and (V) inspection/test requirenents as foll ows:

3.9.1 (1) and (V) are synbols inserted in a Wrk Itemto establish a
point in the sequence of acconplishment of work at which tinme the contractor
shal | inspect/verify and docunent the inspection or test.

3.9.1.1 (1) inspections require verification by a separate
i ndi vidual, other than the person who has acconplished the work, qualified as
an i nspector.

3.9.1.2 (V) inspections require verification by either the
qualified tradesperson, trade supervisor, or inspector

3.10 Acconplish governnent notification, identified by the synbol (G,
requi renents as foll ows:

3.10.1 (@ is a synbol inserted in a Wrk Itemto establish a point
in the sequence of acconplishnment of work at which time the SUPERVI SOR shal
be notified to pernit observation of a specific inspection or test by the
gover nnent .

3.10.2 Notify the SUPERVI SOR s designated representatives at | east
four hours, but not nore than one working day, prior to conmencing the
specific requirenents in the paragraph annotated with the symbol (G. Notify
t he SUPERVI SOR at | east 48 hours, but not nore than 72 hours, prior to
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conmencing (G PO NTs at contractor's/subcontractor's plants |located in excess
of 50 miles by the nost direct roadway fromthe contractor's/subcontractor's
pl ant nearest to the place of performance of the contract. Docunent the date,
time, and identification of the SUPERVI SOR s representative notified.

3.10.3 A qualified contractor representative shall be present to
accept or reject inspections or tests annotated with the synbol (G .

3.10.4 Wen the synmbol (G precedes inspections or tests in a Wrk
Item which are applicable to nore than one action, the synbol (G shal
identify the action required, e.g., (G “HYDROSTATIC TEST". \Wen nore than
one unit is involved, the (G notification requirement applies to each unit.

3.10.5 Notify the SUPERVI SOR not later than four hours before the end
of the last preceding day shift, when inspections or tests following a (G
PO NT are schedul ed after nornmal day shift working hours, on a weekend, or on
a federal holiday.

3.10.6 Proceed with the test or inspection if the SUPERVI SOR i s not
present, provided the required advance notice has been furnished to the
SUPERVI SOR and t he contractor has conpl eted and docunented the precedi ng
i nspections and tests.

3.10.7 A partial (G notification may be acconplished in the event
t hat work cannot be conpl eted and work progress would be delayed in waiting
for total completion of work to the (G notification. Conply with the
requi renents of 3.5.2 when the inconplete work is conpleted and ready for the
remai nder of the inspection or test. Note partial inspections on the
i nspection form

3.10.8 Invoke (G notification requirenents for inspections or tests
i nvol ving a subcontractor in purchase orders or otherw se described such that
the requirenents of 3.10.2 are net.

3.10.9 The qualified contractor's representative shall w tness or
perform and docunment all inspections and tests within a 50-mle radius of the
contractor's plant, nearest to the place of performance of the contract.

3.10.9.1 The authority to witness or perform and document
i nspections and tests may be del egated to subcontractors who are MSRA and ABR
agreenment hol ders and have a current Quality System accepted by the
SUPERVI SOR. (G PO NT notification requirenents shall not be del egated

3.10.10 The contractor may del egate responsibility to subcontractors
for inspections and tests perforned at plants | ocated outside a 50-nile radius
of the contractor's plant, nearest to the place of performance of the
contract; however, the (G PO NT notification requirements shall not be
del egat ed.
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3.10.11 Submit one |egible copy of the technical specification
portion of those purchase orders, or a report identifying the applicable
i nformati on, which involve (G notifications, to the SUPERVI SOR prior to the
start of work by the contractor/subcontractor

3.10.12 Submit one |egible copy of those purchase orders for work
bei ng acconplished by contractor/subcontractor |ocated outside a 50 nile
radi us of the place of contract performance to the SUPERVI SOR prior to
shi pnrent of purchase order and equi prment. For contractors with facilities
outside the 50-nmile radius, a report identifying the applicable information
may be subnmitted in lieu of a purchase order

3.11 Maintain a current list, for reference by the SUPERVI SOR, designating
the contractor's qualified i nspectors who witness or performand sign for
synmbol (1) inspections, indicating the type of inspections and tests for which
each inspector is qualified.

3.11.1 When subcontractors are del egated responsibility, the
subcontractor's qualified inspectors shall be included on this list.

4. NOTES:

4.1 ANSI/ASQC (®001 and @002 commercial third party registrar
certification is not required.

4.2 Procedures and Process Control Procedures (NAVSEA Standard Item
009-09) invoked by NAVSEA Standard Itens, ML-STDs, draw ngs, and
speci fications although an integral part of the Quality System are to be
submitted and approved by the SUPERVI SOR i ndependent of the Quality System

4.3 The recomended Quality Systemstructure is the Level A, B, and C
hi erarchy as described in ANSI/I SO ASQC QL0013, Cuidelines for Devel oping
Qual ity Manual s.

4.4 The Quality Systemsubnitted in 3.1 requires a one-tine
submittal /acceptance unl ess this NAVSEA Standard Item and/or references change
or contractor's status changes.

4.5 Records and documents subnitted to the SUPERVI SOR may be in the form
of any type of nedia, such as hard copy or el ectronic nedia.
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